
Family Business Transition Planning Intake Sheet
Ament Law Group, P.C. — Succession / Transfer / Next Generation

Whether you are thinking about transitioning the business in 2 years or 20, planning ahead dramatically expands your options. Fill in what you know.

About You (Current Owner)

First Name Last Name

Phone (best) Email

Date of Birth How long have you owned the business?

Marital status Spouse's name (if applicable)

The Business

Business name and legal entity type (LLC, S-corp, partnership, etc.)

What does the business do?

Year established Number of employees

Approximate annual revenue Approximate business value

Other owners / co-founders (names, ownership %, role)

Is there an existing operating agreement or shareholder agreement?

This document controls what happens in a transfer — if it is outdated it may conflict with your plans

Real Estate Connected to the Business

Business owns the property it operates from I personally own property leased to the businessNo real estate connected to the business

Address(es) and approximate value(s)

Will real estate transfer with the business or stay with you?

Who Takes Over?

One child Multiple children equally Multiple children — unequal rolesNon-family employee / key personNot decided yet

Intended successors:

Name Relationship Currently in Business? Ownership % Goal

Fairness & Non-Participating Children

One of the hardest parts of family business succession is children who are not involved in the business.



All children will be treated equallyBusiness goes to active children — others receive other assetsBusiness goes to active children — others will be compensated separatelyNot sure — need guidance

Total number of children

Do children who are not in the business know about these plans?

Transfer Mechanism

Outright gift during my lifetime Sale to family member(s) over timeTransfer at death through will / trustCombination / not sure

Do you need income from the business after the transfer?

Are you looking for a clean exit or a gradual transition?

Is there a buy-sell agreement or succession plan document in place?

Tax & Estate Planning

Have a will Have a trust No estate planning documents in place

Approximate total estate value (business + real estate + personal assets)

Helps determine whether transfer tax planning is needed

Has the business been professionally appraised recently?

A formal valuation is typically required for gift / estate tax purposes

Has your CPA or financial advisor been involved in transition planning?

Timeline & Urgency

Thinking ahead — no immediate timelineTransition planned within 1–3 yearsTransition planned within 3–5 yearsUrgent — health or other circumstances

Main goals or concerns for this meeting
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